
UPPER SAN JUAN LIBRARY DISTRICT 
 

Board of Trustees Meeting Minutes 
 

September 17, 2025 
 

This meeting took place as an audio/video online meeting using Zoom. The front door of 
the library and the library website posted the public meeting announcement with 
instructions on how to attend. 
 
Roll Call and Determination of a Quorum: Board members present: Andrea Cox, 
Katie Cloudman, David Hamilton, Sherry Spears, and Gayle Dixon. Barbara Brattin,  
Library Director, was also present. The meeting was called to order by Andrea Cox at 
4:04  PM 
 
Agenda Approval: The motion to approve the agenda as presented was made by 
Sherry Spears and seconded by Gayle Dixon. The motion passed unanimously. 
 
Public Comments: Barb has noticed that people are using the garden. They are having 
picnics and relaxing and reading. So, this bodes well for future use when we have the 
new improved garden. Andrea commented that people seem to really like the children’s 
area. 
 
Consent Agenda: The motion to approve the minutes of the August 20, 2025 meeting 
as presented was made by David and seconded by Gayle. 
The motion passed unanimously. 
 
Foundation / Development Report: Katie Dobbins, Foundation Director, reported that 
the “100 Extraordinary Women” project is already at 108 extraordinary women. They are 
aiming for at least 200 extraordinary women. They will begin the “save the date” for the 
event on November 1st.  
They had a book drive last Saturday at Ramon’s Mexican Restaurant. It was very 
successful as they filled thirty boxes. The next book sale is scheduled for October 11th. 
They are looking for a venue as it was originally scheduled to take place at the library. 
They will meet on September 18 to venue alternatives. The Foundation Board has 
formed a committee to review the Foundation Bylaws.  
 
August 31, 2025 Financial Report: David Hamilton reported that the financials look 
great. He does not see anything out of line. We are rockin’ and rollin’. Andrea 
commented that she really appreciated the follow-up email that Barb sent out after last 
month’s board meeting answering a question the board had concerning the financial 
report. 
 
 
 
Construction Report: Barb Brattin reported:  



 
There was a construction meeting the morning of September 17th before this board 
meeting. While digging the foundation, the construction crew hit ground water. Dealing 
with this standing water is going to add an expense to the building budget. The 
construction company suggests putting a barrier down between the foundation and the 
water. The foundation is being delayed until Monday, September 22. 
 
On a positive note: it’s time to start buying furniture, for example a new service desk for 
the new space. Barb, Taylor, and Katie Cloudman are planning a road trip to Colorado 
Springs to look at library furniture on an October date to be determined. 
 
The paperwork for a grant from Charge Ahead Colorado for the EV charging stations 
that will be installed in our parking lot is due on October 15th. Charge Ahead Colorado 
will pay 90% of the project. We can probably get LPEA to pick up the remainder of the 
cost. We are expecting 100% of the cost of the project to be funded. Gayle asked if use 
of the charging stations will be free. Barb answered no. The library will charge for use.  
 
The natural gas is turned off, the line is scheduled to be capped, and our last bill has 
been paid to Black Hills Energy. LPEA has been very busy in our parking lot completing 
the electrical expansion, and that work is finally complete. FCI is digging up the old 
foundation to the south and found much more concrete than anticipated under the soil 
as well as an old steel beam that will need to be cut off. These two items will be extra 
charges. In lieu of a new water heater which died last year, we will have an instant hot 
water system installed in the staff break room in order to feed the dishwasher, adding to 
our green initiatives. 
 
We’ll start laying a new foundation on the south side starting September 18, weather 
permitting, and continue until October 1st. With the parking lot all torn up, we can finally 
bring over the fiber line that runs down 8th Street to the librarybuilding. When the line 
was run years ago for the high school, elementary school, and town hall, an offshoot 
was brought part way up the alley for the library to connect to, but the library never 
acted on the opportunity, most likely for budgetary reasons. The cable is hanging on a 
pole on the other side of the alley. Connecting to fiber will provide a very fast and stable 
connection to the Internet but will, again, be an added project cost. Our IT consultant 
has attended a construction meeting to coordinate the trenching and cabling and will be 
involved in reviewing the plans for data in the new building. 
 
FCI has reinforced our walkway entrance with an additional layer of plywood. They have 
also added some transition strips to eliminate bumps and will be caulking in the seams 
to prevent them lifting. The construction team has been extremely responsive to our 
requests and proactive to make our site as safe as possible. 
 
 
 
 
Director’s Report: Barb Brattin reported: 



The amended supplemental 2025 budget was uploaded to DOLA’s site on Friday 
afternoon September 5th and approved by DOLA on Monday September 8th. This 
month’s board meeting financials show activity through August 31st so the Capital Fund 
is not presented. Now that we have DOLA”s permission, we will begin to show both 
Operating (General Fund) and Capital Fund activity as part of our monthly reporting. 
The construction line item has already been renamed Capital Improvement. 
 
At the September 2, 2025 meeting of the Pagosa Springs Sanitation General 
Improvement District, the board voted to waive our $6,520 impact fee. The Town 
Council subsequently voted to reimburse this paid fee to us. We are grateful for the 
town’s overwhelming support of our library expansion!  
 
The 100 Extraordinary Women Campaign has surpassed its goal of $100,000 in just a 
few short months. The campaign continues through October.  
 
We’ve been very fortunate this year to not only raise money for the new construction but 
to also take advantage of other funding opportunities to improve our collections and 
services. This month we took advantage of a $6,132 collection grant from the state 
called State Grants to Libraries by purchasing membership in the Across Colorado 
Digital Consortium. This is a collective purchasing group made of small public libraries 
that offers Overdrive digital e-books and e audiobooks . Our current Cloud Library 
consortium offers 9,615 items for download and the annual fee is $11,000. Membership 
in the Across Colorado Digital Consortium offers access to over 19,000 items, many of 
them unique, for a $6,000 fee. RSL ranks #1 in use of Cloud Library among AspenCat 
libraries. In August, our patrons downloaded 571 e-books and 711 e-audiobooks, 
comprising 16% of all of our collection borrowing. Many of our users tell us they get a 
Durango library card just to use Overdrive. Our patrons will be delighted that we are 
offering this new service. We’ll be evaluating whether to continue our membership in the 
Cloud Library consortium as we acclimate to Overdrive. 
 
Barb looked at a demo for PressReader which is a digital newspaper and magazine 
subscription service. She determined that it is not worth the expense because it does 
not offer the big-name newspapers. We, however, did get a subscription for the NYT in 
paper form. It is $20 a month. We, also, got a subscription for Booklist Reader which 
reviews new books. Copies will be free to patrons. 
 
With the State Grants to Libraries funds we will also be expanding our popular Large 
Print Books collection, particularly our small nonfiction section. 
 
Through our membership in the Association of Small and Rural Libraries we were gifted 
with a free year-long membership to the Sustainable Libraries Initiative, a non-profit 
organization that provides guidance to all types of libraries in their efforts to be 
environmentally and fiscally sustainable. This is an excellent source of advice for us as 
we move toward solar power, EV chargers, and green building products in an unstable 
economy. 
 



Visitor count declined in August due to our week closed, but checkouts per day rose 
from 317 in July to 342 in August as people made less trips but checked out more each 
time. We have not seen a return of the number of school children walking to the library 
with good reason. 
Elementary tutoring returns in October and will be held in the elementary school library. 
We have ordered computer tablets to help the children improve their literacy skills 
through the Ballantine Family Fund grant funds received last year. ESL classes are 
comfortable at St. Patrick’s church and enrollment has stayed consistent. Book clubs 
have settled into the transit station board room and Ruby’s Writers Guild has found 
temporary lodging at the Senior Center. 
 
DOLA requires the first draft of our annual budget to be presented to the Library Board 
by October 15th each year. That date coincides perfectly with our next Board meeting. 
Expect a first draft in your next packet. 
 
New  Business: 
None 
 
Unfinished Business: 
None 
 
Good of the Order:  
None 
 
Next Regular Meeting: October 15, 2025 by Zoom only 
 
Ajournment: Motion to adjourn at   4:42 P.M. by Sherry and seconded by David 
                                        
Motion passed. 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
Katie Cloudman 
Vice President acting as Recording Secretary 
 
 
 


