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AGENDA
L. ROLL CALL AND DETERMINATION OF QUORUM
I AGENDA APPROVAL
1. PUBLIC COMMENTS
IV. CONSENT AGENDA
a. Approval of the January 21, 2026 regular board meeting minutes
V. REPORTS
a. Foundation/ Development Report (Katie Dobbins, Foundation Director)
b. January 31, 2025 Financial Report (David)
c. Director’s Report
d. Construction Report
VL. NEW BUSINESS
a. Board committee to formulate construction financing plan
VII.  UNFINISHED BUSINESS
VIII. LOOKING FORWARD
GOOD OF THE ORDER:

NEXT MEETING: February 18, 2025, by Zoom, https://us02web.zoom.us/j/83398449146

Library Vision: Mountains of opportunity to inspire ideas, enrich lives, and create community.

Library Mission: Your Library serves as a welcoming portal for open and equal access to information for residents and
visitors of the community. Resources are provided through materials, classes, and events for achieving lifelong
learning goals in culture, education, and leisure.



UPPER SAN JUAN LIBRARY DISTRICT
Board of Trustee Meeting Minutes
January 21, 2006
The meeting was called to order at 4:00pm by President Andrea Cox.

There was a motion to approve the agenda by Gayle Dixon and seconded by Sherry Spears. The
motion passed.

PUBLIC COMMENT: None

A motion was presented by Katie Cloudman and seconded by Gayle Dixon to approve the
minutes of the December 2025 Board of Trustee meeting minutes and the 2026 Board Meeting
schedule and Posting Notice. The motion passed. See attachment.

Announcement: Foundation director Katie Dobbins has been nominated as Citizen of the Year
by the Town of Pagosa Springs. The winner will be announced on February 2, 2026.

FOUNDATION REPORT:
The February fundraiser “Why we love the library” was very successful.

The 100 Extraordinary Women fundraiser ended with 301 gifts, and also included all past
librarians and directors.

The library has received a grant of $9,878.00 from the Anschutz Fund.
FINANCIAL REPORT:

Treasurer David Hamilton declared the library finances to be in good order, although
property tax revenue was less than expected. David complemented the library staff and board
for a job well done.

DIRECTOR’S REPORT:

Director Barbara Brattin indicated in the “Year in Review” all goals were surpassed. The library
eBook product Overdrive has been a great success. With help from the Pilcrow Foundation, we
revamped the children’s book department! Our assistant library director, Taylor, has been a
wonderful fit with the library. We have submitted an application for a T Mobile grant for
creating a “maker’s space” in the updated building and the library has excellent candidates for
the new children’s librarian position.



The library is applying for three garden grants for the updated landscape coming this
spring/summer.

CLiC will do the strategic planning for the library for free. The new library logo has been drafted.
See attached Director’s report/2025 year in review/2026 Goals.
Colorado 150 “Community Read” of Jack London books will take place in 2026.

Judy, from the Ruby Sisson Library staff, will be going to Boston to attend the Cortico grant
training. The library has received $15,800.00 grant to make this trip possible. Taylor is going to
Minneapolis to attend a bi-annual library conference in April.

Update on library construction: Serious mold has been discovered in the old crawl space. Some
updates in the architectural drawings have been necessary. Brad Ash has made the required
changes. The 2026 budget has been submitted to DOLA and approved. Board member David
Hamilton suggested that continual maintenance of the library be given priority so as to avoid
future problems like mold in the crawl space. The board of trustees agreed.

NEW BUSINESS

Election of the library board of trustees as per the annual rules of the library bylaws: Motion: to
keep the current slate of officers. The motion was presented by Sherry Spears and seconded by
Gayle Dixon. The motion passed.

Director Brattin will send each board member a copy of the Conflict of Interest form. The board
should sign and return the document to the library director.

Motion: To assign Library Director Barb Brattin as the budget officer of the Ruby Sisson library
for budget year 2026. Motion presented by Katie Cloudman and seconded by David Hamilton.
The motion passed.

The Board of Trustees approved a request that the library be closed on February 6, 2026 for five
hours of staff training. The motion was presented by Sherry Spears and seconded by Katie
Cloudman. The motion passed.

UNFINISHED BUSINESS: None
GOOD OF THE ORDER: Thank you to Director Barb for her excellent leadership.
NEXT MEETING: February 18, 2026 @ 4:00pm.

A motion to adjourn the meeting at 4:37pm was presented by David Hamilton and seconded by
Gayle Dixon. The motion passed

Respectfully submitted,



Marcie Taylor, Recording Secretary



12:51 PM
02/11/26
Accrual Basis

Ruby M. Sisson Memorial Library
Profit & Loss - Actuals vs Budget

Ordinary Income/Expense

Income

Foundation Admin Fee Income
Gifts/Donations (general)
Gifts/Donations (restricted)
Grants (general)
Training Grants
Program Grants
Collection Grants
Total Grants (general)
INCOME - PROPERTY TAX
2025 Abatement Rebate
Property Tax
Specific Ownership Tax
Misc Tax Income
Abatements
Total INCOME - PROPERTY TAX
INCOME - REVENUE
Book Sales - Taxable
Copies
Lost Books/ILL
Other Revenue (& library cards)
Use of Equipment
Total INCOME - REVENUE

Interest Income

Total Income

Gross Profit

Expense

CAPITAL OUTLAY & FIXED EXPENSES
FIXED EXPENSES
Treasurer's Fees
Total FIXED EXPENSES
Total CAPITAL OUTLAY & FIXED EXPENSES
OPERATING EXPENSES
BUILDING EXPENSES
Alarm Monitoring
Bldg Maintenance Costs
Janitorial Service
Janitorial Supplies
Landscape/Grounds Maint
Snow Removal
Trash
Utilities
Electricity
Geothermal
Water & Sewer
Total Utilities
Window Cleaning
Total BUILDING EXPENSES
LIBRARY OFFICE EXPENSES

January 2026

Jan 26 Budget $ Over Budget % of Budget
0.00 1,200.00 -1,200.00 0.0%
53.00 9,000.00 -8,947.00 0.59%
0.00 5,000.00 -5,000.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
14,000.00 24,000.00 -10,000.00 58.33%
0.00 6,132.00 -6,132.00 0.0%
14,000.00 31,632.00 -17,632.00 44.26%
0.00 4,257.00 -4,257.00 0.0%
12,697.18 912,320.00 -899,622.82 1.39%
6,663.05 70,000.00 -63,336.95 9.52%
0.00 20,000.00 -20,000.00 0.0%
0.00 -2,000.00 2,000.00 0.0%
19,360.23 1,004,577.00 -985,216.77 1.93%
13.99 600.00 -586.01 2.33%
916.90 10,000.00 -9,083.10 9.17%
24.00 800.00 -776.00 3.0%
14.00 250.00 -236.00 5.6%
138.00 600.00 -462.00 23.0%
1,106.89 12,250.00 -11,143.11 9.04%
3,276.10 40,000.00 -36,723.90 8.19%
37,796.22 1,103,659.00 -1,065,862.78 3.43%
37,796.22 1,103,659.00 -1,065,862.78 3.43%
380.90 26,829.39 -26,448.49 1.42%
380.90 26,829.39 -26,448.49 1.42%
380.90 26,829.39 -26,448.49 1.42%
135.00 990.00 -855.00 13.64%
0.00 1,000.00 -1,000.00 0.0%
1,288.16 19,300.00 -18,011.84 6.67%
43.50 2,500.00 -2,456.50 1.74%
0.00 500.00 -500.00 0.0%

0.00 5,000.00 -5,000.00 0.0%
126.07 1,512.00 -1,385.93 8.34%
2,230.00 8,200.00 -5,970.00 27.2%
764.69 10,833.00 -10,068.31 7.06%
159.31 6,300.00 -6,140.69 2.53%
3,154.00 25,333.00 -22,179.00 12.45%
0.00 1,000.00 -1,000.00 0.0%
4,746.73 57,135.00 -52,388.27 8.31%
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12:51 PM
02/11/26
Accrual Basis

Ruby M. Sisson Memorial Library
Profit & Loss - Actuals vs Budget

Accounting & Budgeting
Auditing / Tax Return Prep
Collection & Credit Card Fees
Equipment & Furniture < $500
Egmt & Computer Maint & Parts
Insurance Expense
Insurance - Bonding
Insurance-Directors & Officers
Insurance - Liab/Contents/Bldg
Total Insurance Expense
Internet / ISP
Legal Services
Maint Agmts & Licenses
Hardware Maint Agmts (Xerox)
Software Maint Agmts
Total Maint Agmts & Licenses
Office Supplies
Postage / PO Box
Sales Tax Expense
Storage
Telephone
SUBCONTRACTORS
IT Consulting
Total SUBCONTRACTORS

Total LIBRARY OFFICE EXPENSES
PROGRAMS & PUBLIC USE EXPENSES

PROGRAMS
Adult Programs (LLL,PALS,ESL)
Children's Programs
Summer Reading Program
Teen Programs
Grant Funded Programs
Total PROGRAMS
PUBLIC RELATIONS
Advertising - PR
Flowers
Printing
Volunteer Background Checks
Volunteer/Staff Expenses
Total PUBLIC RELATIONS
PUBLIC USE MATERIALS
Courier Service (ILL)
Electronic Data Bases
Lost Items Expenses
Non-Print Material
Audio Books
DVD/Video
Downloadable E-Books/Audio
Total Non-Print Material

Print Material

January 2026

Jan 26 Budget $ Over Budget % of Budget
380.00 5,500.00 -5,120.00 6.91%
0.00 15,750.00 -15,750.00 0.0%
64.59 330.00 -265.41 19.57%
0.00 500.00 -500.00 0.0%
0.00 1,250.00 -1,250.00 0.0%
0.00 400.00 -400.00 0.0%
0.00 2,700.00 -2,700.00 0.0%
0.00 9,560.00 -9,560.00 0.0%
0.00 12,660.00 -12,660.00 0.0%
285.96 3,114.00 -2,828.04 9.18%
50.00 500.00 -450.00 10.0%
206.31 3,000.00 -2,793.69 6.88%
4,986.00 13,600.00 -8,614.00 36.66%
5,192.31 16,600.00 -11,407.69 31.28%
509.90 3,500.00 -2,990.10 14.57%
15.97 1,200.00 -1,184.03 1.33%
42.52 300.00 -257.48 14.17%
227.00 2,500.00 -2,273.00 9.08%
217.39 2,610.00 -2,392.61 8.33%
1,087.00 14,000.00 -12,913.00 7.76%
1,087.00 14,000.00 -12,913.00 7.76%
8,072.64 80,314.00 -72,241.36 10.05%
0.00 3,000.00 -3,000.00 0.0%
65.69 2,500.00 -2,434.31 2.63%
0.00 2,500.00 -2,500.00 0.0%
132.78 1,000.00 -867.22 13.28%
500.00 24,000.00 -23,500.00 2.08%
698.47 33,000.00 -32,301.53 2.12%
0.00 2,000.00 -2,000.00 0.0%
0.00 250.00 -250.00 0.0%
0.00 2,200.00 -2,200.00 0.0%

24 .45 400.00 -375.55 6.11%
0.00 700.00 -700.00 0.0%
24.45 5,550.00 -5,5625.55 0.44%
0.00 7,500.00 -7,500.00 0.0%
180.03 13,500.00 -13,319.97 1.33%
0.00 150.00 -150.00 0.0%
424.38 6,000.00 -5,575.62 7.07%
504.18 4,000.00 -3,495.82 12.61%
8,000.00 17,000.00 -9,000.00 47.06%
8,928.56 27,000.00 -18,071.44 33.07%
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12:51 PM Ruby M. Sisson Memorial Library

02/11/26
Accrual Basis

Books
Subscriptions
Total Print Material
Grant Funded Collections
Total PUBLIC USE MATERIALS

Total PROGRAMS & PUBLIC USE EXPENSES

Total OPERATING EXPENSES
STAFF, BENEFITS & TRAINING
STAFF EDUCATION
Conferences/Workshops
Memberships
Travel/Food Expenses
Training Grant Expenses
Total STAFF EDUCATION
SALARIES & BENEFITS
BENEFITS
Mileage Reimbursement
Employee Assist Program (EAP)
Health Insurance Allowance
Social Security
Medicare
Retirement (CRA)
State Unemployment
Worker's Compensation Insurance
Total BENEFITS
Salaries & PTO
SALARIES
Holiday Pay
Paid Time Off (PTO)
Total Salaries & PTO
Substitute Staff (subcontract)
Total SALARIES & BENEFITS
Total STAFF, BENEFITS & TRAINING
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Other Income (dividends,claims)
Total Other Income

Net Other Income
Net Income

Profit & Loss - Actuals vs Budget
January 2026

Jan 26 Budget $ Over Budget % of Budget
7,092.89 42,000.00 -34,907.11 16.89%
16.99 2,400.00 -2,383.01 0.71%
7,109.88 44,400.00 -37,290.12 16.01%
0.00 6,132.00 -6,132.00 0.0%
16,218.47 98,682.00 -82,463.53 16.44%
16,941.39 137,232.00 -120,290.61 12.35%
29,760.76 274,681.00 -244,920.24 10.84%
445.20 1,800.00 -1,354.80 24.73%
74.00 2,570.00 -2,496.00 2.88%
0.00 5,000.00 -5,000.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
519.20 10,870.00 -10,350.80 4.78%
7.1 1,250.00 -1,242.89 0.57%
0.00 3,521.00 -3,521.00 0.0%
2,500.00 36,000.00 -33,500.00 6.94%
2,470.96 33,320.16 -30,849.20 7.42%
577.91 7,792.62 -7,214.71 7.42%
971.26 15,238.11 -14,266.85 6.37%
79.70 1,612.27 -1,632.57 4.94%
0.00 1,612.27 -1,612.27 0.0%
6,606.94 100,346.43 -93,739.49 6.58%
27,662.47 533,421.97 -505,759.50 5.19%
5,466.13 0.00 5,466.13 100.0%
3,996.91 0.00 3,996.91 100.0%
37,125.51 533,421.97 -496,296.46 6.96%
229.20 4,000.00 -3,770.80 5.73%
43,961.65 637,768.40 -593,806.75 6.89%
44,480.85 648,638.40 -604,157.55 6.86%
74,622.51 950,148.79 -875,526.28 7.85%
-36,826.29 153,510.21 -190,336.50 -23.99%
0.00 500.00 -500.00 0.0%

0.00 500.00 -500.00 0.0%

0.00 500.00 -500.00 0.0%
-36,826.29 154,010.21 -190,836.50 -23.91%
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12:49 PM Ruby M. Sisson Memorial Library

02/11/26 Balance Sheet
Accrual Basis As of January 31, 2026
Jan 31, 26
ASSETS
Current Assets
Checking/Savings
Bank of the San Juans 1460 108,027.80
Colorado Trust 939,995.46
Total Checking/Savings 1,048,023.26
Accounts Receivable
Accounts Receivable 18,980.02
Total Accounts Receivable 18,980.02
Other Current Assets
Property Taxes Receivable 600,525.10
Total Other Current Assets 600,525.10
Total Current Assets 1,667,528.38
Fixed Assets
Books (Inventory) 457,159.08
Buldings 1,498,755.00
Building Improvements 168,372.40
Furniture & Equipment 379,176.00
Land 362,254.00
Land Improvements 470,940.00
Accumulated Depreciation -1,553,291.62
Total Fixed Assets 1,783,364.86
TOTAL ASSETS 3,450,893.24
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
*Accounts Payable 13,418.25
Total Accounts Payable 13,418.25
Credit Cards
Commerce Bank 1756 1,635.73
Total Credit Cards 1,635.73
Other Current Liabilities
Deferred Revenue 600,525.10
Payroll Current Liabilities
Accrued Vacation/PTO 21,939.16
State Withheld & SUTA Payable -951.37
Total Payroll Current Liabilities 20,987.79
Total Other Current Liabilities 621,512.89
Total Current Liabilities 636,466.87
Total Liabilities 636,466.87
Equity
Offset for Long Term Liab -21,939.16
INVESTMENTS IN FIXED ASSETS 1,783,364.86
LIMITED FOR EMERGENCIES (Tabor) 4,633.65
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12:49 PM Ruby M. Sisson Memorial Library

02/11/26 Balance Sheet
Accrual Basis As of January 31, 2026
Jan 31, 26
COMMITTED FOR IMP & OUTREACH 162,000.00
Opening Bal Equity -292,591.68
Unrestricted Net Assets 1,215,784.99
Net Income -36,826.29
Total Equity 2,814,426.37
TOTAL LIABILITIES & EQUITY 3,450,893.24
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Jan 2026

Property Tax

Other Income
Unanticipated Donation(s) *
Total Income

Capital & Fixed Expenses
Building Expenses

Office Expenses

Programs & Public Use Materials
Personnel & Benefits

Total Expenses

Net Ordinary Income
Reimb from Foundaton
HVAC Replacement
Master Plan Expenses
Gift to Foundation

Net Income

Cash on hand:

2026

$19,360

$18,436
SO

$37,796

$381
$4,747
$8,073
$16,941
$44,481
$74,623

-$36,826

S0

-$36,826

$1,048,023 $1,099,237

2025
$29,726
$6,035

SO

$35,761
$8,574
$3,535
$2,696
$16,340
$46,659
$77,802
-$42,041

-$187,065
$36,649

$108,375

2024

$22,564

$5,368
SO

$27,932

$561
$4,828
$5,208
$24,049
$36,645
$71,291

-$43,360

-$43,360

$790,298

2023

$32,679

$3,859
SO

$36,538

$868
$5,001
$2,342
$8,446
$30,223
$46,880

-$10,342

-$10,342

$683,014

2022

$27,794

$1,163
SO

$28,957

$731
$3,216
$2,861
$19,735
$32,000
$58,543

-$29,586

-$29,586

$482,212



12:25 PM
02/11/26
Accrual Basis

Ordinary Income/Expense
Income
Grants
Federal Grants
State Grants
Foundation Grants
Total Grants
Donations & Gifts
Interest Income
Other Income
Total Income
Expense
Facilities Improvements
Architect/Professional Fees
Contractor Fees
Furnishings
Unanticipated building repairs
Total Facilities Improvements
Mechanical Improvements
Solar Project
Unanticipated Improvements
Total Mechanical Improvements
Technology Improvements
Computer Replacements
EV Charging
Total Technology Improvements
Total Expense

Net Ordinary Income
Net Income

Ruby Sisson Capital Improvement Fund
Profit & Loss Budget vs. Actual

January 2026
Jan 26 Budget $ Over Budget % of Budget
0.00 25,000.00 -25,000.00 0.0%
0.00 650,000.00 -650,000.00 0.0%
239,944.82 3,683,653.80 -3,443,708.98 6.51%
239,944.82 4,358,653.80 -4,118,708.98 5.51%
2,500.00 500.00 2,000.00 500.0%
110.85 600.00 -489.15 18.48%
0.00 60,000.00 -60,000.00 0.0%
242,555.67 4,419,753.80 -4,177,198.13 5.49%
11,593.75 31,449.02 -19,855.27 36.87%
551,461.43 3,844,168.50 -3,292,707.07 14.35%
13,605.41 150,000.00 -136,394.59 9.07%
0.00 198,915.00 -198,915.00 0.0%
576,660.59 4,224,532.52 -3,647,871.93 13.65%
0.00 60,000.00 -60,000.00 0.0%
0.00 18,000.00 -18,000.00 0.0%
0.00 78,000.00 -78,000.00 0.0%
3,864.00 25,000.00 -21,136.00 15.46%
0.00 10,000.00 -10,000.00 0.0%
3,864.00 35,000.00 -31,136.00 11.04%
580,524.59 4,337,532.52 -3,757,007.93 13.38%
-337,968.92 82,221.28 -420,190.20 -411.05%
-337,968.92 82,221.28 -420,190.20 -411.05%
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12:24 PM Ruby Sisson Capital Improvement Fund

02/11/26
Accrual Basis

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Checking/Savings
Bank of San Juans

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Total Current Liabilities
Total Liabilities
Equity

Retained Earnings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 26

72,773.07

72,773.07

72,773.07

72,773.07

329,913.06

329,913.06

329,913.06

329,913.06

80,828.93
-337,968.92

-257,139.99

72,773.07
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Director’s Report January 2026

You may have noticed a new logo at the top of the agenda for this February board meeting.
That’s a preview of the full logo on its way. Designed by a local artist, we will incorporate the
new logo into a refreshed web site, on a new batch of library cards for opening day, and on all
future correspondence. Our goal is also to print some staff apparel and perhaps open an online
store for the public where we will sell branded things like water bottles, book bags, and sketch
books to supplement our library income.

Our 2025 audit is underway with Hinton-Burdick. The company has a new name, Squire. | was
able to negotiate a price that matched our 2026 budget estimate. We are working toward our
June board meeting to present an official audit report, in time to file with the State Auditor by
their July 31°t deadline.

Besides the audit, we are consumed by grant applications to fund various portions of the new
library. Weminuche Audubon is right by my side to help with grants for the community garden
and our local solar provider Jonathan Dobson wrote a heartwarming letter of support for our
solar project.

Our superstar Assistant Director Taylor has won a scholarship to the Public Library Association
conference in Minneapolis this April and has also been selected to join the Pagosa Community
Initiative’s Board of Directors. Congratulations, Taylor!

Judy’s visit to Boston for the Cortico Teen Accelerator grant was postponed when a heavy
snowstorm hit the east coast. That event has been rescheduled for May.

Carmelita has expanded her cataloging training and joined our awesome cataloging team to get
our new books out for the public faster. This month we will host our regional CLiC consultant to
review our ordering and cataloging processes and see if we can streamline things a bit more.

Our all-staff training day was a great success. We were able to collect lots of interesting ideas for
programming from other libraries and we spent some quality time brainstorming our transition
to a new library space. Next year we agreed that we will incorporate webinars more specific to
each of our specialties.

At the end of today’s agenda is a call to form a committee to brainstorm the remainder of the
fundraising efforts. Our Foundation is behind in fundraising and we are facing a September
deadline for payments. We are going to need more corporate involvement and large gifts to fill
the gap.



Construction Report January 2026

Our change orders continue to flow in. Many are initiated by us, as we discover that the original
design is not optimum. For instance, the original design had the desk in the middle of the floor,
something we asked for, but upon walking through the space, we realized the area around the
desk was too tight, so we asked to place it along a wall. With those changes, of course, comes a
change in the electrical plan, and we opted to add some built-in cabinets behind the desk.

We have also eliminated a few projects to make the budget work, including the tree sculpture
and new kitchen cabinets in the staff room. We ordered and paid for the service desk from our
capital account instead of paying FCl to manage the transaction. And yet it feels like we are way
behind in our fundraising, as unexpected expenses arise. The mold in the crawlspace set us back
$15,000. Removing the extra concrete found under the parking lot set us back $25,000. These
are things we did not expect.

The number of errors or omissions in the original specifications from the architect is unusual.
No roof drainage or snow guards were specified in the bid documents for the main entrance,
which became a $46,000 change order after our maintenance staff and several patrons pointed
out the omission. No header was specified for the program room partition. The hardware for
the front door, a seemingly small issue, became a big issue when mismatching hardware was
specified, setting back the project by four days, and costing over $4,000 in delays.

| have spoken with Brad Ash about my concerns and copied our treasurer David on that
message. RAA is determined to make it right. They are providing extra renderings at no charge
and are working to redesign the roof drainage over the front entrance to reduce the costs
associated with that project. They are also pushing back on the price of the hardware changes
with FCI. In the future, our primary architect will be on site twice a month and take more direct
control of the project.

Otherwise, all the mechanical, plumbing and electrical work is in and has passed inspection. Our
sign application is nearly ready, and we have a tentative plan to move the Zircon temporarily, as
it is full of shelving and the Hershey collection which we will need in the new library before we
remove the Zircon for good. The clerestory windows are going in, and the old roof is off and
patched where there were rotting boards. We are looking at August 9t as our target date for
completion.



