UPPER SAN JUAN LIBRARY DISTRICT
Board of Trustees Meeting Minutes

October 15, 2025

The meeting took place as an audio/video online meeting using Zoom. The front door of the
library and the library website posted the public meeting announcement with instruction on
how to attend.

The meeting was called to order by President Andrea Cox at 4:00pm.

Roll call and determination of a quorum: Members present were Director Barb Brattin,
Foundation Director Katie Dobbins and board members Katie Cloudman, Sherry Spears, Andrea
Cox, David Hamilton, Al Northrup and Marcie Taylor. A quorum was present.

Agenda approval: A motion was presented by Katie Cloudman to approve the agenda as written
and seconded by Sherrie Spears. The motion passed.

Public comment: None

Consent agenda: The minutes from the September 17, 2025 regular board meeting were
approved as written. The motion was presented by Sherrie Spears and seconded by Katie
Cloudman.

Foundation Development Report: Katie Dobbins indicated the 100 Extraordinary Women
campaign has been a great success. One hundred and fifty-seven contributions have been made
to date. Donations will be accepted until the November 1, 2025 deadline. The Foundation has
also received a $1000 donation from Walmart through its Spark Good community giving
program. The recent Friends of the Library book sale raised $684.00 and recruited eight new
members.

Financial report: David Hamilton reported 75% of the annual income is “right on target”.

Construction report: Barb Brattin. FCI has finished the new addition’s foundation and backfilled
with material inspected by YEH and Associates. The water found when digging the foundation
turned out to be something easily controlled by adding a sump pump. Stem walls to connect
the foundation with walls are in place. Steel will be delivered at the end of the month. Installing
fast chargers for electric vehicles has been temporarily ruled out, as they would require further
expansion of our electrical systems, an expensive proposition that could cause project delays.
We will postpone our application for funding from the Colorado Energy Office while Barb



devises a Plan B. Level 2 chargers are very slow. It seems we should pursue expanded grant
funding to achieve a “fast charging “system.

Director’s report: Barb Brattin. The library has won a $3,000 LPEA Roundup Grant to purchase a
new book drop for the exterior of the building. The cost of the project exceeds $7,000. The
Friends of the Library have voted to provide the additional funds required for the project. The
new library building will include a book drop at the front, allowing us to move the temporary
new unit to somewhere else in town. Six refurbished iPads have been received, funded though
the Ballantine grant and will ultimately be used for the children’s literacy programming. The
new ebook platform Overdrive is up and running and the library is seeing card applications from
people that are anxious to use Overdrive. The State Grants for Libraries program, through the
Colorado State Library, provides annual grants for new collection purchasing and this year our
library is using the grant toward Overdrive and large print book collections.

The September statistics are steady with 260 checkouts per day and 569 computer uses for the
month. There were 4,325 visitors, with 52 new library accounts, for a total of 16,762
cardholders.

The 100 Extraordinary Women campaign is going very well. The campaign, led by Jann Pitcher, is
determined to reach 200 by the end of October. The recent campaign presentation to Rotary
resulted in many new pledges. Our quarterly report to DOLA has been submitted along with a
reimbursement request for nearly $600,000.

The September statistics for library use were down, probably due to the construction project.
NEW BUSINESS
Proposed 2026 General fund budget first reading: refer to attachment #1

GOOD OF THE ORDER: The library director will look into board term end dates for Sherrie
Spears and Katie Cloudman.

MOTION: to adjourn the library board meeting at 4:56pm, presented by Katie Cloudman and
seconded by Al Northrup. The motion passed and the meeting was adjourned.

Respectfully submitted,

Marcie Taylor

Recording Secretary



