UPPER SAN JUAN LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING MINUTES
June 17, 2026

The meeting was called to order by board president Andrea Cox at 4:05 pm. Board members present were David Hamilton, Katie Cloudman, Marcie Taylor, Sherrie Spears, Al Northrup, Gayle Dixon and library director Barb Brattin. 
The meeting agenda was approved by the board members. Katie/Sherry. 
Consent Agenda: The minutes of the meetings on May 20 and May 27, 2026 (special board meeting) were approved as written. Al/Sherry
The Friends of the Library has $100,000, $50,000 of which was donated many years ago and has since accumulated considerable interest. The question to the Friends is, could it be used for current construction costs? The original donation was intended for books. The board’s hope is that these funds will be applied to the construction project.
The Friends of the Library book sale will be July 16-18, 2026 at the Methodist Church in downtown Pagosa Springs.
Financial report: David Hamilton reported the library finances are “spot on” for this time of year. The library has been granted  $104,392 in supplemental funds from DOLA in support of the community room which is part of the current library construction.  With addition of solar panels, the library may well be able to function off grid. This would potentially save $1,000 per month in expenses.
Construction: The grand opening of the new library is currently scheduled for September 12, 2026. Sherry Spears volunteered to help with this event. The building project currently has a financial shortfall of $942,116.82.  The architectural team has been very helpful with this challenge.
New business: There is a group in Pagosa Springs that would like to use lodging tax to send 2 year old preschool children, free of charge, to school in Archuleta County and reached out to the library director to ask if the library board would support this request to the county.  The library board declined to officially support this initiative, as it prefers to stay neutral as a board on any issues other than those directly concerned with library service. 
The October 2026 library board meeting has been rescheduled for October 14, 2026 to allow us to comply with the DOLA budget calendar requirements. David/Al. The motion passed.

Unfinished business: Select a company to represent the library regarding a certificate of participation. The shortfall is just under one million. Gayle presented financial information on the two companies being considered: Hilltop and McLiney.  Pagosa Springs Medical Center used Hilltop during their construction phase and they were pleased with the results. The estimated fees for the two companies are as follows: Hilltop $100,000 and McLiney $50,000.
Motion: David Hamilton. Hire McLiney for the task. Vote: Five votes for the motion and two votes against the motion. The motion to hire the McLiney group passed.
The next meeting: July 15, 2026. The board will return to in person monthly meetings at the library.
For the good of the order: None
Motion to adjourn the meeting at 5:43: Gayle and Sherrie. The motion passed.
Respectfully submitted,

Marcie Taylor
Recording secretary





