
UPPER SAN JUAN LIBRARY DISTRICT
Board of Trustee Meeting Minutes
January 21, 2006
The meeting was called to order at 4:00pm by President Andrea Cox.
There was a motion to approve the agenda by Gayle Dixon and seconded by Sherry Spears. The motion passed. 
PUBLIC COMMENT: None
A motion was presented by Katie Cloudman and seconded by Gayle Dixon to approve the minutes of the December 2025 Board of Trustee meeting minutes and the 2026 Board Meeting schedule and Posting Notice. The motion passed. See attachment.
Announcement: Foundation director Katie Dobbins has been nominated as Citizen of the Year by the Town of Pagosa Springs. The winner will be announced on February 2, 2026. 
FOUNDATION REPORT: 
     The February fundraiser “Why we love the library” was very successful.
     The 100 Extraordinary Women fundraiser ended with 301 gifts, and also included all past librarians and directors.
     The library has received a grant of $9,878.00 from the Anschutz Fund.
FINANCIAL REPORT:
      Treasurer David Hamilton declared the library finances to be in good order, although property tax revenue was less than expected. David complemented the library staff and board for a job well done.
DIRECTOR’S REPORT:
Director Barbara Brattin indicated in the “Year in Review” all goals were surpassed. The library eBook product Overdrive has been a great success. With help from the Pilcrow Foundation, we revamped the children’s book department! Our assistant library director, Taylor, has been a wonderful fit with the library. We have submitted an application for  a T Mobile grant for creating a “maker’s space” in the updated building and the library has excellent candidates for the new children’s librarian position.
The library is applying for three garden grants for the updated landscape coming this spring/summer.
CLiC will do the strategic planning for the library for free. The new library logo has been drafted. 
See attached Director’s report/2025 year in review/2026 Goals.
Colorado 150 “Community Read” of Jack London books will take place in 2026.
Judy, from the Ruby Sisson Library staff, will be going to Boston to attend the Cortico grant training. The library has received $15,800.00 grant to make this trip possible. Taylor is going to Minneapolis to attend a bi-annual library conference in April.
Update on library construction: Serious mold has been discovered in the old crawl space. Some updates in the architectural drawings have been necessary. Brad Ash has made the required changes. The 2026 budget has been submitted to DOLA and approved. Board member David Hamilton suggested that continual maintenance of the library be given priority so as to avoid future problems like mold in the crawl space. The board of trustees agreed.
NEW BUSINESS
Election of the library board of trustees as per the annual rules of the library bylaws: Motion: to keep the current slate of officers. The motion was presented by Sherry Spears and seconded by Gayle Dixon. The motion passed. 
Director Brattin will send each board member a copy of the Conflict of Interest form. The board should sign and return the document to the library director.
Motion: To assign Library Director Barb Brattin as the budget officer of the Ruby Sisson library for budget year 2026. Motion presented by Katie Cloudman and seconded by David Hamilton. The motion passed.
The Board of Trustees approved a request that the library be closed on February 6, 2026 for five hours of staff training. The motion was presented by Sherry Spears and seconded by Katie Cloudman. The motion passed.
UNFINISHED BUSINESS: None
GOOD OF THE ORDER: Thank you to Director Barb for her excellent leadership.
NEXT MEETING: February 18, 2026 @ 4:00pm.
A motion to adjourn the meeting at 4:37pm was presented by David Hamilton and seconded by Gayle Dixon. The motion passed
Respectfully submitted,

Marcie Taylor, Recording Secretary
